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National Hire Group Limited financial results for the half year ended 31 December 2007 
 
 
ASX Announcement 
12 February 2008 
 
 
 

Strong First Half Performance Ahead of Completion of Coates Acquisition 
 
National Hire Group Limited (ASX code: NHR) today reported a net profit after tax of 
$12.6m for the six months ended 31 December 2007, up from $7.3m for the previous 
corresponding period (“pcp”). The result was driven by a strong contribution from the 
Rental Services business, which increased its net profit after tax contribution from 
$6.5m in the pcp to $11.6m in the current half.   
 
Executive Chairman of National Hire, Mr Ray Romano, said “this is a very pleasing 
result, particularly leading into the successful acquisition of Coates Hire in 
conjunction with The Carlyle Group”.  
 
 
Results Highlights 
 

• Strong first half performance with continued good growth in the Rental 
Services business 

• Revenue - $164.0m up $23.4m (17%) on pcp  
• NPAT - $12.6m including $11.6m contribution from Rental Services, up from 

$7.3m (72%) on pcp  
• EPS 10.5 cents 
• Interim Dividend  - 4.0 cents fully franked (1H07: 3.0 cents fully franked)  
• Placement on 31 December 2007 of 28,657,143 new National Hire shares to 

Elph Pty Ltd - at an issue price of $3.00 each, raising approximately $86.0m 
• Funds used to fund the Company’s cash contribution ($66m) for its interest in 

Ned Group and the balance for its own working capital purposes 
• Interim dividend payable in respect of shareholdings registered as at 5:00pm 

on 28 February 2008 with dividend to be paid on 14 March 2008.  
 
 
Key Financial Result Comparatives 
 
Basis of preparation of interim results - As a consequence of the Coates 
transaction completing shortly after 31 December 2007, National Hire’s period end 
accounts have been prepared on the basis that its Rental Services business is 
shown as a discontinued operation. Going forward, National Hire will equity account 
its interest in Ned Group, which holds the merged Coates Hire and the National Hire 
Rental Services business.  
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Six months ended 
31 December 
($million) 

2007 2006 Change 

   
Rental Services 130.2 104.5 24.6% 
Capital Sales 33.8 36.1 6.4% 
Total revenue 164.0 140.6 16.6% 

Revenue from continuing operations 33.8 36.1 6.4% 

EBITDA 1.8 1.9 5.3% 
Depreciation & amortisation (0.3) (0.3)  
EBIT 1.5 1.6 6.2% 
Finance costs  (0.2)  
Profit before tax 1.5 1.4 7.1% 
Tax expense (0.5) (0.6) 16.7% 
Net profit after tax from continuing operations 1.0 0.8 25.0% 
Profit from discontinued operations 11.6 6.5 78.5% 
Reported net profit after tax 12.6 7.3 72.6% 
EPS cents 10.5 6.1 7.2% 
DPS cents 4.0 3.0 33.3% 
Net debt 195.5  
Shareholders funds 335.6 235.3 42.6% 
Gearing (net debt/SHF) 83%  

 
 
Divisional Commentary for the Period 
 
Rental Services 
Rental Services recorded good growth in revenue of 24.6% over the pcp to $130.2m, 
with net profit after tax growing to $11.6m from $6.5m in the pcp.  
 
All regions achieved double digit revenue growth over the pcp with the South and 
East regions recovering strongly. The performance was achieved despite lower than 
expected capital expenditure for the period being a consequence of delays in 
scheduled deliveries.   
 
Capital Sales 
The principal activities of this business relate to the manufacture, assembly and sales 
of mobile lighting, power generation and dewatering equipment and distribution of 
Perkins engines, FGW power generation sets and pumps. 
 
The business will continued to be operated by Allight Pty Ltd a wholly owned 
subsidiary of National Hire and will not be transferred to Ned Group.  
 
The 6.4% reduction in sales revenue to $33.8m can be attributed to the increased 
volume of internal sales to the rental services business and the overseas lighting 
tower production delays for the export market. 
 
National Hire has executed a 5 year supply agreement with Ned Group to underpin 
volume and margins in the Capital Sales business going forward 
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Coates Hire Transaction 
Post 31 December 2007, the offer in conjunction with The Carlyle Group, to acquire 
all the outstanding shares in Coates Hire Limited (announced on 2 October 2007), 
was successfully completed on 9 January 2008. This is a landmark transaction for 
National Hire and, as a result of its structure, changes the nature of National Hire’s 
business going forward. The offer was $6.59 cash per Coates Hire share, comprising 
$6.06 cash and a special dividend of $0.53 cents per share valuing the equity of 
Coates Hire at $1.5 billion.  
 
National Hire and Carlyle established Ned Group to transact the acquisition of 
Coates Hire via a Scheme of Arrangement. In connection with the Scheme, National 
Hire agreed to transfer its Rental Services business (including all assets and 
liabilities) and $66m cash to Ned Group for a value of $348m in return for a 47% 
economic interest in NED Group – representing an equal economic interest to Carlyle 
with the balance being held by financial investors. National Hire and Carlyle each 
hold 50% of the voting interest in Ned Group.  
 
This transfer will generate an equity adjusted [pre-tax] book profit for National Hire of 
approximately $39m in its 30 June 2008 full year accounts. 
 
Share Placement 
As part of the Coates transaction, on 31 December 2007 National Hire made a 
placement of 28,657,143 new National Hires shares to Elph Pty Ltd, a company 
associated with Mr Dale Elphinstone, at an issue price of $3.00 each. The placement 
raised approximately $86.0m cash, of which $66m was used to fund National Hire’s 
cash contribution for its interest in Ned Group and the balance to be used by National 
Hire for its own working capital purposes going forward. Post completion of the 
Coates transaction, National Hire has net cash on its balance sheet of approximately 
$30m. Mr Dale Elphinstone joined the Board on 30 January 2008. 
 
Going Forward 
Following the completion of the transfer of National Hire’s Rental Services business 
to Ned Group, National Hire assets will consist of an equity interest in Ned Group and 
its Capital Sales business.  
 
 
 
 
 
 
 
Contact 
Ray Romano 
Executive Chairman 
Gavin Armstrong 
Chief Financial Officer 
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