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24 August 2010 
 
 
National Hire Group Limited 
Full Year Results for 12 months ended 30 June 2010 

National Hire Group Limited (ASX code: NHR) today reported a net profit after tax (NPAT) of $5.8m for the 12 
months ended 30 June 2010, down from $25.0m for the previous corresponding period (pcp).  As indicated in 
the half year results announcement, there has been improvement in both underlying businesses when 
compared with the first half.  This improvement has resulted in significant increases in the cash holdings of 
both businesses.  

The result included a $4.1m share of profit from equity accounted investments (ie share of profits from Coates 
Group Holdings Pty Ltd (Coates Group)). The Coates Group result was affected by revenues being 9% lower 
than pcp and losses incurred through the divestment of the assets of the discontinued Allied business. The 
balance was delivered by Allight, NHR’s Equipment Sales and Support business, whose results on a 
consolidated basis were impacted by increased corporate costs at NHR level.  

Managing Director of NHR, Mr Andrew Aitken said: 

“ The result reflects a tough trading environment for both Coates Group and Allight in FY10 driven by continued 
global economic uncertainty. We began to see some improvements in the business environment as we exited 
the financial year with improved margins in Coates Group in the second half of FY10.  Combined with continued 
good working capital management, both businesses have achieved strong cash flows during the period and are 
well placed to capitalise on improved trading conditions and opportunities.” 

NHR’s Board has determined not to declare a final dividend for FY10. 

Results Highlights for FY10 

• NHR cash of $15.7m – up from $5.7m in pcp with undrawn debt facilities at balance date of $30m 

• Net operating cash flow improvement to $12.7m within NHR from improved working capital 
management. 

• Net assets per NHR share of $2.42 – up from $2.34 in 2009 

• NPAT $5.8m, including $4.1m share of profit from equity accounted investments (Coates Group) – 
down 77% against pcp 

• Allight Equipment Sales and Support revenue $86.9m - down 19% against pcp 

• Coates Group cash of $334m at balance date, resulting in net senior debt of $1.451bn - ($1.617bn in 
June 2009). 

• Coates Group revenue $887.5m – down 9% against pcp 
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Key Financial Result Comparatives 

12 months ended 30 June 
($million) 

2010 2009 Change 

Revenue  86.9 106.7 -19% 
EBITDA 3.4 7.6 -55% 
Depreciation & amortization (0.7) (0.6) 17% 
EBIT 2.7 7.0 -61% 
Finance costs (0.2) (0.4) -50% 
Share of net profits of associates 
accounted for using the equity method 

4.1 20.2 -80% 

Profit before tax 6.6 26.7 -75% 
Tax expense (0.8) (1.6) -50% 
NPAT  5.8 25.0 -77% 
EPS (cents) 3.9 16.9 -77% 
DPS (cents) - -  

 
Divisional Commentary for the Period 

Allight - Equipment Sales and Support 

The principal activities of this business relate to the manufacture, assembly and sales of mobile lighting, power 
generation and dewatering equipment and distribution of Perkins engines, FG Wilson power generation sets 
and Godwin wetends. 

After a tough first half FY10, revenue improved in the second half ($44.5m vs $42.5m) with signs of emerging 
confidence. Encouragingly, the division has started the new year with its order book back to pre-global financial 
crisis levels as investment confidence began to return to the mining sector. 

FY10 revenue for Equipment Sales and Support was 19% lower than pcp, reflecting continued difficult general 
trading conditions as result of global uncertainty and deferral of capital expenditure in the Australian mining 
sector. Margins were lower for the year on the back of lower volumes with FY10 EBIT of $2.7m ($7.0m pcp). 
EBIT for the second half of $1.3m was broadly in line with first half result. The second half results included one-
off pre tax costs of $0.3m arising from the strategic decision to cease manufacturing in China. Production has 
been consolidated into one location to maximise the benefits from improved productivity at the manufacturing 
operations in WA.  

Through this period management has focused on cash generation; as a result, net operating cash flow for FY10 
was up strongly at $12.7m (compared to net operating cash flow of negative $14.7m in pcp). Cash flow 
improvements were driven by improved working capital management, reduced inventories and lower taxes 
paid. 

At period end, NHR had cash and cash equivalents on hand of $15.7m ($5.7m pcp) and financing of $0.3m (nil 
pcp). It also had available undrawn debt facilities of $25m and an overdraft facility of $5.0m, placing the 
company in a solid fiscal position to take advantage of both organic and acquisitive growth opportunities that 
may emerge. 
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Coates Business Update 

12 months ended 30 June 
($million) 

2010 2009 Change 

Revenue from continuing 
operations 

887.5 978.1 -9% 

    
Net profit after tax 8.9 43.7 -80% 
Profit for the period attributed to 
members 

8.9 42.31 -79%  

    
Profit from continuing operations 12.3 31.74 -61% 
(Loss)/Profit from discontinued 
operations 

(3.4) 10.6 -132% 

    
Total Assets 2,844 2,922 -3% 
Total Liabilities 2,071 2,176 -5% 

 

The continued weakness in general business activity also impacted NHR’s equity accounted share of profits 
from the Coates Group in FY10. NHR has a 46.1% economic interest in Coates, resulting in a FY10 $4.1m 
($19.5m pcp2

Coates Group completed the closure of the Allied equipment business in April 2010.  The divestment of the 
relevant business assets produced a loss after tax of $3.4m in FY10.  

) share of profits using the equity accounting methodology.    

Coates Group also delivered a better second half performance. Stronger margins in the second half of FY10 
resulting in NPAT of $4.7m for the half and $8.9m for the full year FY10 reflected the benefits of cost 
management and efficiency initiatives.  Coates Group announced the acquisition of Monash Hire in Victoria to 
enhance its footprint and services in the Victorian market just prior to balance date. 

Capital expenditure on equipment was restrained whilst conditions were uncertain over the last 12-18 months, 
but Coates Group is planning to return to capex levels more in line with the National Hire and Coates Hire 
businesses pre-merger during FY11. 

Debt was effectively reduced by $166m during the year from operating cash flows and asset sales. Coates 
Group continues to be in compliance with its banking covenants and net senior debt has been further reduced 
to $1.451bn ($1.617bn in June 2009). 

No dividends were declared or paid by Coates Group during or in relation to the financial year. 

  

                                                             
1 Note that the comparative figure has reduced by $1.4m from that reported in 2009 as a result of a change in accounting 
policy with respect to the valuation of derivatives. 
2 Note that the comparative figure has reduced by $0.7m from that reported in 2009 as a result of a change in accounting 
policy with respect to the valuation of derivatives. 
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Outlook 

Coates Group is cautiously optimistic about market activity over the next 12 months. Several clear signs of 
recovery have been seen in certain markets in which Coates Group operates, including the resources sector. 
Coates Group remains focused on ensuring the continuation of this trend and has committed to a program of 
new capital investment based on the uplift in demand. 

The Allight business has also seen an increased interest in capital sales, most particularly in those industries 
servicing the mining and oil and gas sectors, and this is reflected in its forward order book.  

Whilst it is too early to be certain that the current trends will prevail throughout the coming year we feel 
confident that we will see an improvement across both businesses. The board continues to look for value 
accretive acquisition opportunities to expand the Allight business. 

 

 

Contact 

Mr Andrew Aitken 
Managing Director 
Tel | 0400 236 975 



 

Appendix 4E 

 
Full-year report 

 
Year ended 30 June 2009 

 
Name of entity 

 
NATIONAL HIRE GROUP LIMITED 

 
ABN  Year ended 

(current period) 
 Year ended 

(previous period) 
61 076 688 938  30 June 2010  30 June 2009 

 
 

1. Results for announcement to the market 
 
The following information is to be read in conjunction with the Financial Report for the year ended 
30 June 2010 and attached to this document. 
 

 Current period        
30 June 2010 

 $A'000 

Previous period                           
30 June 2009 

 $A'000 

Change 
 $A’000 

 Change % 

                                                                                                           
Revenue from continuing operations 86,934 106,712 (19,778) Down 19% 
 
Profit from continuing operations after tax including share 
of associate profit 5,770 25,049 (19,279) Down 77% 
                                                                                                          
Net profit for the year attributable to members of the 
parent entity 5,770 25,049 (19,279) Down 77% 

 
 

 Amount per 
security 

Franked 
Amount 

 
Final dividend 

 
0.0 cents 

 
0.0 cents 

 
Interim dividend 

 
0.0 cents 

 
0.0 cents 

 
Total dividend applicable to the year ended 30 June 2010 

 
0.0 cents 

 
0.0 cents 

 
The Company has decided not to pay a final dividend.  
 
Commentary 
 
A commentary on the results for the period is contained in the press release dated 24 August 2010 
accompanying this statement. 
 



 

 
2. Net tangible assets 
 

 Current period                         
30 June 2010 

 

Previous period                           
30 June 2009 

 
 
Number of ordinary shares on issue 

 
148,401,945 

 
148,401,945 

 
Net tangible asset backing per ordinary share 

 
$2.42 

 
$2.34 

 
3. Control gained/lost over entities 
 
Details of entities over which control has been gained or lost during the period 

Name of, or nature of, businesses 
lost 

Date of loss of control Contribution to entity’s profit 
from ordinary activities 

- - - 

 
4. Dividend reinvestment plans 
 
No dividend reinvestment plan exists for National Hire. 
 
5. Associates and joint ventures 
 
Name of associate/joint 
venture 

Reporting entity’s percentage 
holding 

Contribution to net profit/loss 
where material 

 Current 
Period 

Previous 
corresponding 
period 

Current 
Period 

Previous 
corresponding 
period 

Coates Group Holdings Pty 
Limited 

46.1% 46.1% $4,103,361 $20,155,381 

 
 
6. Foreign entities 
 
The results of foreign entities are presented in accordance with Australian Accounting 
Standards. 
 
7. Audit or review status 
 
This report is based on accounts to which one of the following applies: 
 

X The accounts have been audited  The accounts have been subject to 
review 

    
 The accounts are in the process of 

being audited or subject to review 
 The accounts have not yet been 

audited or reviewed 
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